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CPN 22 Annual Conference and General Meeting
Shangri-La Hotel, Colombo, Sri Lanka
April 23-27, 2018

Conference Host:
PROGRAM DETAILS
April 23rd, 2018
April 24th , April 25th, April 26th, 2018

BOD Meeting/ Welcome reception
Meetings, Including plenary and one-in-one sessions
(coffee breaks + lunch)
(not applicable to spouses; spousal Program available)

April 24th, 2018

CPN Dinner (Delegates and Spouses)

April 26th, 2018

Gala Dinner (Delegates and Spouses)

th

April 27 , 2018

Full-day Training Workshop
(Requires separate registration)

Visit www.cargopartnersnetork.com for more information
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CPN News
CPN Partner in South Korea, GNG Corporation,

recently donated 10 wells to
a local village in a remote area of Cambodia. Prior to this donation there is no
drinking water wells in that town and villagers had access to poor quality water.
This brought huge satisfaction to all villagers that are not required any more to
travel long distances to access water of drinking quality and a better access of
water for irrigation and animal breeding.
GNG Corporation has a plan to donate more than 100 wells in the near future.
We congratulate GNG for this humane initiative.
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Technology, Start-ups Changing Freight Forwarding Market
Forwarders play an important role in obtaining space on airplanes or ocean vessels at the best rate possible for
shippers. Long known as a relationship business, much of the forwarders' business traditionally was done by phone, fax
machine or in person. Real-time tracking and management of shipments was non-existent, transparent invoices did not
exist and neither did electronic document submission. Until now – today thanks to technology and start-ups, the freight
forwarding market is changing.
The freight forwarding market is a fragmented one. Known as the middleman, the forwarder is responsible for meeting
the needs of its customer, the shipper, while being susceptible to external economic and political forces and to the changes among air and ocean freight
providers. As such, because of the nature of the business, the forwarding business typically has not been known for its efficiency.
However, thanks to the introduction of cloud technology, a plethora of logistics and forwarding start-ups has emerged espousing efficiency as a major
benefit. Many of these start-ups address specific needs that logistics and forwarders lack, including real-time visibility and transparent invoicing. Another
plus for these start-ups is that they have leveled the playing field with the traditional larger forwarders, thus increasing the already competitive field.
According to a 2017 freight forwarding survey, 92 percent of survey respondents indicated that digitization adds value for forwarders. Furthermore, 58
percent indicated that the improvement that will be utilized the most in the next five years for forwarders will be digitization of all services.
As such, investments in technology have increased. Introduced in 2017, DHL Freight’s Saloodo! digital platform connects shippers and transport providers
on demand. Shippers can obtain quotes, issue invoices and payment all on the online platform. Other forwarders are investing in global online transportation
management system platforms.
Will all freight forwarding services be completely digitized? It’s highly doubtful. For such digital forwarding start-ups as Flexport, there has actually been a
move into physical assets, specifically warehousing.
Despite calling these digital players a “real threat”, DHL also noted this shift towards physical expansion in its third quarter 2017 earnings report. An
interesting observation is that this shift is almost reminiscent of the omnichannel strategy some online retailers are currently pursuing.
As change comes to the freight forwarding market, relationships between shippers and carriers will continue to be important. With many tasks becoming
automated, the forwarder is becoming more efficient and thus able to utilize the time typically spent on these tasks to ensure that the shipper’s strategic
goals are achieved.
As appeared in Supply Brain Chain., February 21, 2018

Page 3

Containership operators saw reliability significantly decline last year, according to SeaIntel.
The analyst said globlal schedule reliability deteriorated by 8.4 percentage points to 74.5% in
2017, down from 82.9% in 2016.
Wan Hai was the most reliable carrier in 2017, with schedule reliability of 81.0%. Hamburg Süd
and Evergreen followed in second and third place with on-time performance of 79.7% and
79.1%, respectively.
However, none of the top 18 carriers improved on their 2016 schedule reliability scores last
year, according to SeaIntel. ”Evergreen and HMM recorded the lowest decreases of 4.7 and 5.0
percentage points, respectively,” said its latest report. ”On the other hand, MOL, PIL, and Yang
Ming recorded the largest year-on-year declines at 12.7, 11.2, and 10.2 percentage points,
respectively.”
On the major East-West trade lanes, Asia to North America West Coast saw a 9.3 percentage point drop in schedule reliability to
72.1% in 2017. Matson was the most reliable carrier on the trade lane with on-time performance of 93.3%, followed by Evergreen
with 81.0%.
On the Transpacific trade from Asia to North America East Coast ports there was also a significant drop in on-time performance, from
80.4% in 2016 to 66.3% in 2017. Evergreen was the most reliable carrier on the lane last year with schedule reliability of 72.3%,
followed by Maersk Line and MSC with 70.5%.
”Schedule reliability on Asia to North Europe and Asia to Mediterranean dropped by 3.0 and 9.3 percentage points, reaching 76.4%
and 74.6%, respectively,” said SeaIntel. ”Evergreen was the most reliable carrier on Asia to North Europe with on-time performance of
82.6%, followed by COSCO with 82.5%.”
On Asia to Mediterranean, Safmarine was the most reliable carrier with on-time performance of 95.5%, followed by Evergreen with
79.8%.
The Translatlantic trade in both directions saw drops in on-time performance of larger than 10.0 percentage points, with Transatlantic
Westbound declining by 10.5 percentage points to 67.4%, and Transatlantic Eastbound decreasing by 10.6 percentage points to
70.2% in 2017.
As appeared in Lloyd’s Loading List, February 7th, 2018

The Long History of Freight Forwarding (fragment)
Many people don't realize that the history of freight forwarders is a long
and fascinating one -- it doesn't just date back decades, it dates
back centuries. One of the earliest examples of a freight forwarding
business takes the form of Thomas Meadows and Company Limited.
Based out of London, England, it was established all the way back in
1836.
Back in this era, the role of a freight forwarder was understandably quaint
by today's standards.- They arranged for carriages to help transport items
by contracting with various local carriers in the area. They also offered
advice on documentation, offered insight into certain challenges that
customs requirements may present and more.
In the 1800s, it has been written that the earliest freight forwarders were often innkeepers who were responsible
for holding and re--forwarding the personal items that hotel guests would bring with them. As freight forwarding
naturally evolved into a more business to business centric affair, trade between countries (particularly in Europe)
become popular. In the 1970s, the arrival of both reliable trains and steamships created a demand for trade
between Europe and North America almost overnight -- giving birth to the booming international shipping industry.
Flash forward to today and what was once a small, cottage affair has quickly transformed into one of the dominant industries on the planet. The United States Department of Transportation's Bureau of Transportation Statistics, for example, estimates that 55 million tons of freight valued at almost $50 billion were moved across the
United States transportation system each day in 2013.
Most interestingly, this is one trend that does not show any signs of slowing down in the near future. The same
study revealed that the value of freight being moved was expected to rise from to an incredible $1,377 per ton by
2040.
Fragment of “The Evolution of Freightforwarding” by Max Lock
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MALAYSIA TO PLAY KEY ROLE IN ASEAN LOGISTICS
Malaysia will become a major distribution centre for the ASEAN region, driven by investment
projects and the growth of e-commerce, according to the Malaysian minister of transport.
Liow Tiong Lai, who was giving the keynote address at the FIATA World Congress 2017 held in
Kuala Lumpur, said that Malaysia had taken the initiative to establish a national logistics task
force which is led by the Ministry of Transport and whose function is to coordinate various
government departments, institutions, logistics associations and the private sector in order to
implement a seamless logistics sector.
“This task force is chaired by me and we have actually come up with a master plan for logistics and trade facilitation plans,” he said. “Phase one is to
debottleneck, phase two is to enhance domestic growth and phase three is to create a regional footprint. We are in the midst of implementing this
master plan.”
Malaysia is confident that its central location in ASEAN means that it can act as a strategic base for logistics and transportation. This includes future
expansion of airports, development of several ports including a third terminal at Port Klang on Carey Island, a new Malacca gateway port,
the redevelopment of the Sepanggar port in Kota Kinabalu, Sabah, and the development of a new deep sea port in Kuantan, to name a few.
The country is also investing in a large-scale rail project that will connect ports to cities and include a high-speed rail link to Singapore. Once
completed, it may be one of the best networks of rail, road, sea and air transport to support the fast-growing logistics industry,
In 2016, the government launched KLIA Aeropolis, a 9,015-acre piece of land on the site of Kuala Lumpur International Airport which is intended to
serve as an ecosystem for the cargo and logistics, aerospace and aviation, and MICE and events clusters.
According to Mohd Badlisham bin Ghazali, managing director of Malaysia Airport Holdings Berhad, the goal is to increase KLIA’s air cargo volume from
the current 650,000 tonnes to about 3.5 million tonnes by 2055. In order to achieve that, the government has laid out a three-phase plan, consisting
of the development of a free commercial zone in the short term, the opening of a 400-acre logistics park in the medium term, and the transformation
into an integrator hub in the long term.
In March 2016, the Malaysia Digital Economy Corporation and the Alibaba Group signed a memorandum of understanding to establish and develop a
new Digital Free Trade Zone at KLIA Aeropolis to facilitate cross-border e-commerce. The free trade zone is designed to promote the growth of
e-commerce and capitalize on the exponential growth of the internet economy, making Malaysia the fulfillment hub for ASEAN consumers and will
serve to facilitate seamless cross-border trade and enable local businesses, especially SMEs, to export their goods easily with the help of leading
fulfillment service providers.
A core component of the DFTZ will be a 60-acre e-fulfillment hub, which is to be developed
as part of another MoU Malaysia Airports signed with Cainiao Network, Alibaba’s logistics arm.
The pilot phase of the DFTZ became operational from October 2017, involving land converted from
the old low-cost-carrier terminal and now used by national postal provider Pos Malaysia and
e-commerce marketplace Lazada. The first phase, involving the Cainiao facility, will be developed
from 2018. The second phase will add about 350 acres of warehousing facilities for SMEs.
The Malaysian government is prepared for the transhipment of cargo within the region and is
confident in the KLIA Aeropolis.
When it is fully completed in 2025, the DFTZ will create a holistic logistics ecosystem which is
estimated to move up to US$65 million worth of goods around the ASEAN region.
“The potential is limitless,” Minister Liow said at the FIATA Congress. “All that is required is our
willingness and readiness to explore all opportunities, and the government will act as a catalyst to
make all these things happen.”
Prepared with information appeared in Asia Cargo News, October 2017 (insert: a diagram of the TDZ)

