VOLUME 1, ISSUE 10, NOVEMBER 2016

… W E L L

C O N N E C T E D

the CPN Bulletin
INSIDE THIS ISSUE:
FORWARDERS WARNED ABOUT
CRIME INCREASE

1

NEW CONTAINER TERMINAL IN
INDONESIA

1

THE HANJIN CRISIS: HOW FAR
IT WILL GO?

2

NEW AIRLINE CHARGES COME
UNDER FIRE

3

IS YOUR WAREHOUSE SET?

4

DRONES DELIVER
MEDICAL SUPPLIES

5

MEMBER PROFILE:
BAKHTERA FREIGHT MEDAN

6

WORLD AIRPORT TRAFFIC
FORECASTS 2016-40

6

New Container Terminal in Indonesia
The new Priok Container Terminal was
inaugurated on September 13, 2016.
The new port is expected to greatly
boost Indonesia's competitiveness in
seaborne trade, as the new terminal
will add 1.5 million TEUs to the port's
existing seven million TEUs annual
capacity
The new terminal has eight cranes that
can move 30 containers per hour and
berths that can dock ships with a draft
of up to 16 meters, allowing the port
to accommodate for vessels carrying
10,000 TEUs from Europe and East
Asia. In the long term, local authorities
believe Jakarta will become the key
sea transport hub in Southeast Asia, a
position currently held by Singapore.
Dwell time at Tanjung Priok is now
between 3.2 and 3.7 days. After the
project is completed, Widodo expects
dwell time to drop to two days. This will
help to push logistics costs down in
Indonesia. Currently, logistics costs are
about 2.5 times higher there than in
neighboring countries.
Phase one of the New Priok Port is
anticipated to be completed by 2019
and will consist of three new container
terminals and two goods terminals.

Forwarders warned of
increase in cargo crime
CARGO crime is on the up, according to the latest data from two research
companies – and forwarders could be found liable for thefts. TAPA noted that
recorded crime in the EMEA region was showing an “alarming” rate of growth, with
the second quarter of this year showing a 93 per cent increase year-on-year.
The combined value of stolen goods in the region in Q2 was €19.3m, rising to
€27.3m for the first half. Most of the high value losses occurred in the UK, which
recorded eight of 21 thefts of shipments which were valued at €100,000 or more.
The largest single theft was a violent robbery of an HGV, which was carrying €3m
worth of toys and games. In Paris, thieves broke into a facility and stole two safes
containing €3m in luxury watches, while €1m-worth of hazelnuts were stolen from
a warehouse in Piedmont, Italy. TAPA is now looking at creating a new standard to
increase the number and quality of secure parking locations.
Theft from vehicles comprised 52 per cent of incidents, and most of those were at
unsecured parking locations. This trend was backed by figures from FreightWatch
in the US, which noted that 82 per cent of thefts took place at unsecured locations.
Warehouses accounted for 15 per cent, and secured parking was just 3 per cent.
The second quarter saw 166 recorded thefts in the US, with an average loss value
of US $154,184, but there were no losses of more than $1m. In the EMEA region,
TAPA said that violence – or threat of violence – was recorded in just 4.3 per cent
of cases, while there were 21 cases of hijacking, ten of which took place in South
Africa.
Forwarders can be held liable for thefts from trucks, according to a recent ruling in
Denmark. The court noted that in the case of two truckloads of tobacco, which
were stolen from trucks, both the hauler and forwarder were liable, despite the
shipper deciding to use less secure curtain-siders to cut costs. The forwarder
terminated the contract after the second theft, but when the
shipper sued, the court ruled that the forwarder should have The largest
proved that it warned the shipper against the use of tarpaulin
trailers. Even if it had, the court found that the forwarder should single theft
have refused to use the trailers if it thought it was irresponsible
was a
to do so. Andy Robins, WCA’s VP Customer Services, noted: “To
be honest it makes sense, as common sense was not used here.
violent
High value cargo that can easily be stolen needs secure packing.
Be it crates or, if not doable, then secure box trucks. The agent
robbery of
must be an expert in all areas that fall under him. “Tobacco is a
well-known high profit commodity on the black market. You
an HGV
might as well have left the keys in the ignition. “The Consignee is
not expected to be an expert on risks in logistics.”
From the Voice of the Independent, August 2016.
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The Hanjin Crisis:
How far the crisis will go?
As recently described by JOC magazine, the world has just witnessed
“by far the largest container shipping bankruptcy in history”. But the
collapse of the South Korean shipping line Hanjin, the world’s seventh
largest container carrier, should not come as a surprise.
The shipping industry is ripe for an overhaul. In the past quarter alone,
11 of the 12 shipping companies to publish results have announced
heavy losses. Freight rates have been under pressure for some time,
due to a combination of slow global trade and surge in capacity created
by new cost-effective mega-ships.
The event has disrupted global trade networks and driven up freight
rates. Following are some of the key numbers:
$ 14 billion
400,000

Estimated value of cargo tied up globally as Hanjin
ships idle outside ports that won’t let them in
Estimated number of containers stranded
on Hanjin ships

8,300

Estimated number of cargo owners involved

$ 38 million

Value of goods, mostly TVs and appliances

$ 1,700

Average cost to move goods in 40-ft containers from
the U.S. West Coast to Asia – up from $788 in May

7.8%

Trans-Pacific trade volume for the U.S. market
carried by Hanjin.

141

Number of ships Hanjin has (97 container ships,
44 bulk carriers). More than half blocked from
docking, at least four have been seized

$ 5.5 billion

Hanjin’s debts (6.1 trillion won) as of end-June

293 million

Hanjin’s market value (322.5 billion won) – down
by around a third in the past two weeks

$ 226 million

Hanjin’s operating loss in April-June,
on revenue of $1.3 billion

Cho Yang-ho, chairman of parent company Hanjin Group, has given a
$36m cash injection to Hanjin Shipping, but unwinding its operations
could still take considerable time. On the other hand, the isolated crisis
of the Hanjin collapse is unlikely to derail the industry in any meaningful
way as rival shippers scramble to absorb the lost customers.
The shipping industry is in dire straits. Because of overcapacity, shipping
rates have fallen and the value of vessels has dropped. A market report
released by market analyst’s VesselsValue showed that the total number
ships being sold for demolition for all ship types had risen 50 percent
last August, compared to the same month last year.
The bankruptcy of Hanjin shipping line has thrown ports and retailers
around the world Into confusion, with giant container ships marooned
and merchants worrying whether tonnes of goods will ever reach their
shelves.
Sources: Hanjin Shipping, Korea Shipowners’ Association, Thomson Reuters
Eikon data, CBC.
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New airline surcharges
come under fire
Forwarders and shippers hit back against application of new ‘stealth’ surcharges

FORWARDERS and shippers are fighting back against
surcharges, as both sea and air carriers attempt to bring
in new charges in order to mitigate low rates caused by
overcapacity and lack of demand. At the end of July, the
Global Shippers’ Forum adopted a resolution to end the
practice of surcharges by 2020. In a statement, GSF said:
“Additional and often arbitrary charges, applied by some
shipping lines and forwarders to the contracted costs of
moving freight containers are indeed a source of intense
frustration to their customers [shippers] around the world”
GSF Secretary General Chris Welsh added that charges
were often “poorly explained or out of proportion”, and he
has threatened to ‘name and shame those responsible:
“GSF is looking to end the imposition of surcharges on
shippers by 2020 through a series of actions that will
expose the scale and injustice of the practice to world
trade bodies and, if necessary, to publicize the worst
examples notified to us.”
GSF is not alone. UK freight forwarder association BIFA has also got surcharges in its sights.“ Forwarders do not like shipping
line surcharges, demurrage or, in fact, any disbursement that they have to pass on to customers,” Director General Robert
Keen declared recently to Voice of the Independent. “Forwarders do all they can to minimize such pass-through, as there can
be an unfair perception they are in some way to blame.” He pointed to demurrage – often the fault of government or other
agencies – as an example. FIATA, the global forwarder body, has also called for greater clarity on surcharges, in which sea
freight in particular can be wide-ranging; including fees for administration, peak season, cleaning, sealing, congestion – the list
goes on.
In recent weeks, air freight too has come under the spotlight as several carriers try to boost profitability while yields are weak.
Emirates announced a straight rate increase, citing low market rates which made its operations “unsustainable”, although
forwarders were skeptical over whether it would stick.
Cathay Pacific and Cargolux however, tampered with surcharges. Effective from September, Cathay has implemented a “fuel
surcharge adjustment”, to help it deal with volatile fuel prices. The adjustment will be made monthly, depending on fuel price
changes, and take into account the amount of fuel used and t he incremental increase in cost from a baseline of US$37/barrel.
One forwarder told Voice of the Independent that it sounded just like a surcharge, despite its name. There was some doubt
over whether Cathay would be allowed to impose the new structure, however, as fuel pricing in Hong Kong is controlled by the
Civil Aviation Department (CAD), which has a strict policy on how carriers charge for it.
Cargolux is the latest air carrier to try to boost surcharges. From September 2016, it re-introduced a security surcharge across
its network of some € 0.08. But this has led to considerable anger from forwarders. One forwarder claimed the charge was
“scandalous”. “Cargolux merged the security surcharge into the rates two years back, and is now reintroducing another cost
for the same surcharge”. He said that the former security surcharge, which was added to rates, was € 0.15/kg, so with the new
surcharge it effectively took the security cost up to € 0.23/kg. “They simply don’t realize forwarders have to take this nonsense
to customers to get these monies paid,” he added.
Cargolux told Voice of the Independent: “The security surcharge is a result of increasing costs over the recent years. We are
no longer in a position to continue covering those costs. This has no relation to the surcharges implemented in the past.” BIFA’s
Keen, meanwhile, urged shippers to have a good relationship with their forwarders if they wanted a more transparent deal. “A
good relationship with a forwarder can save money rather than simply buying on the cost price and letting shipping take care of
itself – of course, shipping managers are a rare breed nowadays and untrained people may buy with no knowledge of shipping
procedure,” he said.
As appeared in Voice of Independent, August 2016.
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Are warehouses set for a
wearable tech revolution?
Imagine

what it would be like if you always read with perfect accuracy or automatically knew the quickest route from A to B.
These are the advantages that wearable technology is giving warehouse workers as they don the latest in smart glasses, belts and
watches.
DHL, the global logistics business, announced last year that it had measured a 25 percent efficiency increase by using Augmented
Reality (AR) glasses in a warehouse trial in the Netherlands. Staff involved in picking items to be sent out to customers were given
the special lenses and monitored while they carried out 9,000 orders over a period of three weeks. Not only did the employees
work much faster but the orders they fulfilled were “error free”, according to DHL.
The glasses read bar c odes, enabling picking staff to be sure they have selected the right item and placed it in the right location.
Packing becomes then more efficient because the warehouse workers are informed – through a panel on the glasses – of the most
efficient route through the aisles to get to each item and are then pointed towards the optimal spot to place it within their packing
trolleys.
Smart glasses – along with smart watches – are the main wearable devices that the logistics sector is likely to use in warehouses.
But only 6 per cent of respondents to a JLL survey, The New Industrial (R)evolution, are currently using them along with other forms
of AR. Jon Sleeman, JLL Director, EMEA and UK Logistics & Industrial Research, believes, however, that take-up will rise significantly
within the next five or six years. “Companies need to be looking at the new technology and embracing it as an opportunity to secure
cost reduction and increase efficiency,” he says.
Preparing for the Fourth Industrial Revolution
Mastering the use of high tech glasses, belt scanners and other gadgets will also help the logistics sector prepare for the Fourth
Industrial Revolution, the high-tech transformation which will bring in the Internet of Things. And, technological change will be one of
three trends, along with globalization and urbanization, that “will have the most significant impact on supply chains and logistics
property demand over the next 5-10 years”, according to the JLL report.
As is the rule in logistics, the full benefits of wearable tech will only be achieved by closely examining how the devices will fit into the
physical environment they’re used in. Even ensuring that all parts of a large warehouse receive broadband at sufficient strength to
connect to the wearables could be a challenge. “You’ve got some pretty challenging conditions to deal with in warehouses,” says
Sleeman. And battery life for the gadgets might not even last one full shift if they are used in chilled or freezer areas, for instance.
The big data made available by wearables will also help to maximize productivity in the large, uncluttered spaces which characterize
the best designed warehouses. Data from smart watches will be used to show how many paces the picking staff are making; and it
will be analyzed to see if a different layout of the stock would reduce the distances covered. One of the aims of effective picking
designs is to reduce the amount of time that pickers spend in walking the aisles.
Similarly, big data analysis of which items are being ordered will allow more efficient positioning of the products along the aisles.
E-commerce drives warehouse change
The growth of e-commerce and online retail has been a critical factor in the “robust demand” experienced in European logistics
property markets over the last five years – at a time when economic growth was generally sluggish, according to JLL’s New Industrial
(R)evolution report. As the technology develops and shorter delivery times become the norm in consumer-centric supply chains,
e-commerce is driving the need for the greater accuracy and efficiency within warehouses, according to Sleeman. “Picking is a lot
more demanding in e-commerce as orders tend to be made up of a number of single items not pallet loads of one product,” he says.
“On top of all that, a mistake in e-commerce is visible to the customer who will receive the wrong products. In traditional retail, the
customer won’t know that an outlet received an incorrect order.”
At DHL, for instance, the success of its wearables trial is being seen as a stepping stone to more applications, not as an end in itself.
As Dr Markus Kueckelhaus, Director DHL Trend Research, says: “In the future we see augmented reality also playing a role in other
parts of the supply chain.” Indeed, logistics is set to play a role “at the forefront of retail, as the distinction between warehouses and
shops blurs,” JLL research suggests. ‘Dynamic pricing’, for instance, allows retailers to change prices on items at any time – with the
decisions often being linked to knowing exactly how many items they have in stock. Air tickets have gone this way and e-commerce
could follow afterwards, Sleeman believes. The one strategy which few logistics organizations will follow is doing nothing. “You
underestimate the technology at your peril,” concludes Sleeman.
Article by Neasa MacErlean, originally appeared in the JLL Real views
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Partnership between the Vaccine Alliance (Gavi), UPS, and Zipline
will fly up to 150 emergency medical shipments a day across Rwanda

A partnership involving

a humanitarian healthcare shipper, a robotics company, the Rwandan
Government, and delivery and logistics group UPS has launched the world’s first national drone delivery
service in Rwanda in a ground-breaking project that has the potential to dramatically improve healthcare
provision and logistics across the developing world.
The Rwandan government has begun using drones to make up to 150 on-demand, emergency deliveries
per day of life-saving blood to 21 transfusing facilities located in the western half of the country. The
drones and delivery service are built and operated by Zipline, a California-based robotics company. While
Rwanda’s drone delivery service will initially focus on blood, an international partnership between UPS,
the Vaccine Alliance (Gavi), and Zipline will help the country quickly expand the types of medicines and
lifesaving vaccines that can be delivered.
Rwanda’s national drone delivery program enables blood transfusion clinics across the Western half of
the country to place emergency orders by cell phone text messages. The orders are then received by
Zipline at its at its distribution centre located in the country’s Muhanga region, where the company
maintains a fleet of 15 drones, called Zips.
Each Zip can fly a round trip of up to 150km - even in wind and rain - and carry 1.5kg of blood, which is
enough to save a person’s life, t he project partners said. Zips take off and land at the ‘Nest’, and make
deliveries by descending close to the ground and ‘air dropping’ medicine via a mini-parachute system to a
designated spot called a ‘mailbox’ near the health centres they serve.
Zipline will make 50-150 emergency flights a day to 21 transfusion clinics across the Western Half of
Rwanda and can fulfil orders in around 30 minutes. Rwanda plans to expand Zipline’s drone delivery
service to the Eastern half of the country in early 2017, putting almost every one of the country’s 11
million citizens within reach of instant delivery of lifesaving medicines.
The drone delivery solution aims to solve a problem commonly experienced throughout the developing
world, where access to lifesaving and critical health products is hampered by ‘the last-mile problem’: the
inability to deliver needed medicine from a city to rural or remote locations due to lack of adequate
transport, communication and supply chain infrastructure.
In Rwanda, postpartum haemorrhaging is the leading cause of death for pregnant women. Blood requires
storage and transport at safe temperatures and spoils quickly, but because there are many different
blood products and no way to accurately project future needs, many transfusion clinics do not keep all the
blood they may need in stock. During Rwanda’s lengthy rainy season, many roads wash out, becoming
impassible or non-existent.

First use
of Drones
in a Delivery
Solution
intended
to save
human lives

“The result is that all too often someone in need of a lifesaving transfusion cannot access the blood they
need to survive,” the project participants said. “ The inability to deliver life saving medicines to the people
who need them the most causes millions of preventable deaths each year around the world. Zipline will
help solve that problem once and for all,” said Zipline CEO Keller Rinaudo. “We’ve built an instant delivery
system for the world, allowing medicine to be delivered on-demand and at low-cost, anywhere.”
Rwandan President Paul Kagame commented: “ Drones are indeed very useful, both commercially and
for improving services in the health sector. We are happy to be launching this innovative technology and
to continue working with partners to develop it further.”
Rwanda and beyond
The commercial partnership between Rwanda and Zipline is expected to save thousands of lives over the
next three years, with Rwanda leading the world by using cutting-edge technology to leapfrog the absence
of road infrastructure and to provide healthcare access to all its 11 million citizens. Seth Berkley, CEO of
Gavi, the Vaccine Alliance, commented: “Drones have t he potential to r evolutionise the way we reach
remote communities with emergency medical supplies. T he hours saved delivering blood products or a
vaccine for someone who has been exposed to rabies with this technology could make the difference
between life and death”.
Read more on this outstanding development in Lloyd’s Loading List
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CPN member PT. Bakhtera Freight Worldwide announces the
opening of its Branch Office with operations in Medan, Indonesia
Medan is the Capital of Sumatera Utara, a province of Indonesia. Located on the Island of
Sumatera, is the 3rd largest city in Indonesia with over 2,2 million inhabitants. The modern Kuala
Namu International Airport is located in Medan. The island has also an international seaport,
Belawan, located along the Strait of Mallacca, aligned with Port Klang, Port of Batam and International Port of Singapore.
Sumatera Utara is now preparing to have a new seaport, Kuala Tanjung, to support Sei Mangkei Industrial Area, also known as Sei
Mangkei – Integrated Sustainable Palm Oil Cluster (SM – ISPOIC). World-class companies such Unilever, Procter & Gamble, Ferrostaal
AG and Gianazza SpA have gathered in that area with investments totalling up to Rp. 1.5 trillion ($ 176 million US).
Bakthera Medan can provide best services at competitive rates, for the collection of your goods in Indonesia/Medan and to undertake
distribution within the region, including customs cleareance.
Services Include:
- International Air & Sea Freight Forwarding
- Domestic Air & Sea Freight Forwarding
- Customs Clearance
- Personal and Household Moves
- Event & Entertainment Logistics
- Integrated Official Merchandise
- Vessel Chartering
- Project Cargo

SUCCESSFUL PROJECT EXECUTION

If interested please contact Firman Saut MTS Sales Manager Perum Bumi Asri Ruko Blok C No. 63 Jl.Asrama Pondok Kelapa Medan 20126,
North Sumatra Tel: +6261 844 0947 Mob: +62 85372340524 | Email: sales@mes.bakhtera.com Website: http://www.bakhtera.id
http://www.merchmaniacs.com Twitter: @bakhtera_corp | FB : Bakhtera Freight

Airports Council International (ACI), the trade association that represents a large proportion of the world’s air gateways,
has released its World Airport Traffic Forecasts 2016-40 in September, looking ahead to what the next 25 years have in store in
terms of both passenger and freight flows. In terms of cargo, looking back at recent performance, ACI World Director General
Angela Gittens, informed: “The weakened global economy and a sluggish global trade environment were definite deterrents to growth
in air cargo volumes. “There also continues to be a structural substitution effect in the delivery of goods across modes of
transport, even in the face of strong economic fundamentals.
“While the shipment of raw materials and perishables have been affected the most by a move away from air cargo services to ocean
freight, the modal shift can also be seen in shipments of high-tech and machinery parts,” she explained. “The largest trade flow from
Asia has experienced the weightiest shift away from air cargo. Thus, in the short to medium terms, global air cargo volumes are
expected to increase modestly, in the realm of 2.4% on annualized basis up to 2025”, Gittens predicted.
The latest monthly figures for airfreight flows produced by ACI this year cover July. Airfreight demand increased by 3.9% year on year in
that month. However, over the first seven months of 2016, cargo demand at airports was down 1% year on year.
From Air Cargo News, September, 2016
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SEND US YOUR FEED BACK
We are always open to your comments and suggestions. Let us know about the topics you would like to see discussed in our Bulletin and your impressions about this new era of
communication we are initiating. By getting better communicated, the impact of our interactions will increase and be potentiated. Keep in mind the increased challenges that
globalization imposes to us and, in consequence, apply this valuable formula: “Act locally; but think Globally”
[Not a CPN member? If you are interested to receive this Bulletin, please send an email to subscribe to cpn@cargopartnersnetwork.com]

